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VILLAGE OF GLENCOE
BUDGET BRIEF
March 1, 2015 through February 29, 2016 (Fiscal Year 2016)

This budget summary is intended to provide a brief summary of the Fiscal Year 2016 budget . Altering expenditures or revenues
listed does not necessarily correlate to household savings or to addtional expenses. This brief also includes table which
shows the cost per $100,000 of all Village operating expenditures. Not all Village expenditures are paid with
property taxes but the illustration shows what that rate would be if paid 100% by property tax.

DISTRIBUTION OF GLENCOE PROPERTY TAXES

Information concerning the distribution of property taxes comes from Cook County, Illinois. The most recent distribution data
available is based upon the tax levy adopted in December 2013. The 2014 Tax levy rate information for the Levy adopted in
December 2014, will not be available until June 2015 at the earliest.

2013 % of Tax . ..
. . . How Property Tax is Distributed
Taxing Unit Tax Rate Bill
Village of Glencoe (VOG) 1.349 14.74%
Public Library 0.274 2.99%
High School District #203 2.111 23.06%
Grade School District #35 3.338 36.47%
Cook County 0.629 6.87%
Water Reclamation District 0.417 4.56%
Park DlSt.I‘ICt 0.680 7.43% All Other,
Community College #535 0.256 2.80% 85.26%
Misc. Taxing Units (1) 0.099 1.08%
TOTAL Property Tax Bill 9.153 100.00%

Notes: (1) Includes New Trier Township, N.T. General Assistance, Suburban T.B. Sanitarium, and Mosquito Abatement District.

DISTRIBUTION OF 2014 TAX LEVY

Below is a summary of how the the Village share of 2014 property tax levy ($10,873,229) will be distributed.

Ea 2014 Property Tax By Function
Purpose VOG Tax
Administrative Services 21.26%
Health & Community Services 0.00%
Sewer Maintenance 4.14%
Forestry Services 4.94%
Infrastructure Maintenance 3.42%
Street Maintenance 5.34%
Police Services 34.87%
Fire Services 7.76%
Paramedic Services 3.89%
Debt Service 14.39%

Property taxes make up 50.5% of the total Fiscal Year 2015 revenue budget. The Fiscal Year 2015 Budget
includes total revenues of $21,302,722 and expenditures of $25,889,497 (which represents all financing
sources and uses including interfund transfers and use of bond proceeds). That portion of the Village's annual
administrative expense funded by property tax, as listed above, is equivalent to $0.04 per every dollar of financial
activity (all inflows and outflows).



Where Do Other Village Revenues Come From?

Revenue Source (in Thousands)

FY13 FY14 FY 15 FY 16

Service Charges 4,219 3,719 3,494 3,958
Other Taxes 2,277 2,462 2,529 2,499
Permits 967 1,474 1,391 1,078
Sales Tax 1,791 1,943 2,056 1,853
Other Revenue 1,588 1,480 1,319 1,075
Sub-Total 10,843 11,078 10,789 10,463
% Change 2.2% -2.6% -3.0%
Property Tax 9,779 10,107 10,425 10,521
% Change 3.4% 3.1% 0.9%
Grand Total 20,621 21,185 21,214 20,984
2.7% 0.1% -1.1%

Property
Tax

Property
Tax

Property
Tax

Property
Tax

FY 2013

FY 2014

FY 2015 FY 2016

FY 2013 through FY 2015 are actual revenues. The FY 2016 figures are budgeted. The revenue listed above
does not include interfund transfers (i.e. Day Labor Transfer, Property Tax Transfer to Garbage Fund, Water

Fund Management Fee and Garbage Fund Management Fee).

FY16 budget is $229,000 less than actual revenue collected during FY15.

Most significantly the revenue included in the

Where Do Village Expenditures Come From?

Operating Expenditures (in Thousands)

FY 15 Rate Per FY 16 % of FY16 Rate Per $ Change % Change

Budget $100 EAV Budget Expense $100 EAV  From FY15 From FY15
Administrative Services 3,986 0.5060 3,907 18.9% 0.4960 (78) -2.0%
Sewer Maintenance 950 0.1206 982 4.8% 0.1246 32 3.4%
Forestry Services 781 0.0991 850 4.1% 0.1079 69 8.8%
Infrastructure Maintenance 589 0.0748 610 3.0% 0.0775 22 3.7%
Street Maintenance 838 0.1064 906 4.4% 0.1150 68 8.1%
Police Services 5,288 0.6714 5,694 27.6% 0.7229 406 7.7%
Fire Services 1,623 0.2060 1,842 8.9% 0.2338 219 13.5%
Paramedic Services 780 0.0991 869 4.2% 0.1104 89 11.4%
E911 169 0.0214 201 1.0% 0.0255 32 18.8%
Debt Service 1,553 0.1972 1,566 7.6% 0.1988 13 0.8%
Water Utility 1,874 0.2379 1,923 9.3% 0.2441 49 2.6%
Garbage Services 1,246 0.1582 1,298 6.3% 0.1648 52 4.2%
Grand Total 19,676 2.4979 20,648 100.0% 2.6213 972 4.9%
Cost Per $100,000 EAV 2,497.90 2,621.26 123.37 4.9%

The expenditure listed above does not include interfund transfers (i.e. Day Labor Transfer, Property Tax Transfer
to Garbage Fund, Water Fund Management Fee and Garbage Fund Management Fee). The costs represent the
operating costs of all funds and do not include investment in capital assets. If residents had to pay for 100% of
the operating cost of services through property taxes during FY15, the cost per $100K of equalized

assessed value (EAV) would have been $2,4979 (as compared to the actual 2013 tax rate of $1.349) or

$2,497 per $100K of EAV. The FY16 Budget increases that cost by $123 per $100K of EAV or 4.9%.
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VILLAGE OF GLENCOE
TIMELINE

|— Trinity Lutheran Church organized (Turnbull Woods)

| — First train goes through Glencoe in the Chicago to Milwaukee run
|—Glencoe incorporated as a Village

—Woman's Library Club established

—African Methodist Episcopal Church organized

| Snow plowing begun as Village service

—Village Water system begun (Winnetka water)

|— Church of Saint Elizabeth (Episcopal) organized

|— Skokie Country Club organized

|— Village sewer system started (separate storm/sanitary)

|— Lake Shore Country Club organized

l— Glencoe Public Library established

—Methodist Episcopal Church (United Methodist) organized
|— First Boy Scout Troop (#22) established

— Glencoe Park District established

— Family Counseling Service (Relief and Aid Society) organized

—First Village Manager hired (Council-Manager government)
|—First brick pavements laid

— First motorized fire engine bought

|— Alleys vacated throughout Village

|— Land for present-day Village Hall/Library acquired

|— North Shore Congregation Israel organized

l— Glencoe Golf Club organized as Village municipal course

|— Zoning Ordinance and Building Code adopted (fourth in Illinois)
— Christian Science Church organized

l— Lutheran Church building built

|— First Girl Scout Troop organized

— First police car placed in service

— Parent-Teacher Association established

[— First full-time fireman hired

| — Village Water Plant built

— Glencoe Rotary Club organized (ceremony in Union Church)
— Village water tower and incinerator built

|— Village Caucus begun ("office seeks the candidate")

— Present Public Library building built

l— Village combined Police/Fire service started

— Present Village Hall/Service Building built

— Present Post Office built

— Present North Shore Congregation Israel temple built

— Comprehensive Plan adopted

[ Blue Ribbon Committee formed to look into downtown parking, economic development

| — Bond referendum passes for sewers, trees

| West School closed; inauguration of age-centered schools

1979—

— Glencoe Theater, on Vernon Avenue near Hazel Street, closed



VILLAGE OF GLENCOE

TIMELINE
1979 —— North School closed; changeover to Glencoe Community Center
1982 —}— Public Safety Commission formed
1985 —— Reproduction restoration of the Frank Lloyd Wright Bridge
1987 —}— Bond referendum passes; inaugurates the street resurfacing program
1988 —}— Home rule referendum fails
1989 —— Historic Preservation Commission Formed
1992 ——Second 5-year street program adopted
1992 ——Village Hall renovated
1993—1— James Webb, Village's first African American president, elected
19947 [ Celebration of 125th Anniversary of the Village and 80th anniversary of manager form of government
1996—}— Comprehensive Plan revised
1997 —— Public Works Building renovated
1998—1— Deer management program referendum
2001 —— Business district updated with new streetscape
2006—1— Park District Community Center renovation approved by referendum
2008 __Bond referendum passes for Village Hall improvements to Public Safety, purchase of a fire engine and improvements to streets
and sewers.
2009 —— Village Court Parking Lot renovated
2011 —1— Public Safety renovated
Village Hall Cupola repaired and restored
2012 —— Bond Referendum passes

Shared Services with Park District
Consolidated Community Newsletter between the Village, Park District and School District
Library Utilizes Village Financial System

Village President Larry Levin, elected
2013 —]— New Public Safety Director appointed
New Village Manager appointed

Initial timeline compiled by Robert B. Morris, Village Manager, 1951-1982

Additional contributions to timeline made by
Ellen Shubart, Former Village Trustee
David Clark, Director of Finance
David Mau, Director of Public Works
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acknowledging from the beginning that downtown Glencoe is, among other descriptors, a place to gather and
a place that other communities envy for its one-of-a-kind charm and character. In light of this, the discussion
has been titled the “Glencoe Tune-Up” in that while our downtown area is lovely, it is appropriate to
concentrate on ways to keep it vibrant and vital as it evolves. This review will continue this year, and once
concluded, the Plan Commission will make a recommendation to the Village Board. Once the Downtown
Tune Up is complete, work will commence on the remainder of the Comprehensive Plan, last fully reviewed in
1996.

Retirements among our leadership team this year have ushered in employees in new roles and highlighted
the continued challenge — and opportunity — that these staffing changes provide. The Village’s need to
continue to focus on succession planning, including staff training and development and “step up”
opportunities by line staff must remain a top emphasis. The Village has had a history of long-tenured and
dedicated employees serving the residents of our community, and it will be an ongoing challenge to ensure
that we have the right staff in place to continue to meet those needs.

Shared Services remain in focus, as the Village and Park District completed their third full year of a Shared
Service Agreement with strong savings again provided to the taxpayers of Glencoe though our combined
efforts. We are continuing the ongoing dialogue between the Village, School District #35, the Glencoe Public
Library, the Glencoe Park District and Family Service of Glencoe in efforts to find new opportunities to share
resources and build upon already strong interorganizational associations on behalf of the community.
Likewise, looking outside to our neighbors and building upon relationships to find ways to maintain
sustainable service levels into the future will continue to be a strong priority and necessity.

Our budget process is also impacted by unplanned acts of nature. Significant rains in May and June reiterated
a need for review of Stormwater issues in five areas of our Village. Taking quick action, the Village Board
authorized a study of the impacted areas, and ultimately, authorized two referendum questions totaling $10
million to fund infrastructure improvements on the April 7, 2015 ballot seeking voter authority to address
over $6.5 million in Stormwater improvements, in addition to further reinvestment in our streets, sidewalks
and sanitary sewers, as well as improvements to the nearly 60-year old Village Hall HVAC system. The
outcome of this vote will impact further investment in the community in areas of need.

While factors outside of our control always impact the budget, the continued struggles in Springfield also
threaten to impact the Village’s revenues. Just recently, Governor Rauner announced the potential for
reductions in State-shared revenues and a possible property tax freeze. While details of these
recommendations will be developed over time, threats to our revenues will continue to impact our service
delivery model; these actions, completely outside of the Village’s control, have the potential to force changes
that may negatively impact all aspects of our service model. It will be necessary for us to remain diligent and
proactive in an era of continued instability in Springfield.

Looking forward to the new Fiscal Year brings along with it its own challenges and opportunities. Several
highlights include:

e Continued Implementation of the Village’s Strategic Work Plan. This plan sets out a series of tasks,
programs and projects that seek to enforce the agreed upon Strategic Priorities established in the
plan. Significant investment is anticipated in this budget in one-time costs to facilitate projects within
the Plan.

e Completing the Downtown Tune Up and commencing an update of the Village’s overall
Comprehensive Plan. The past year allowed for the Plan Commission to utilize a great deal of
information gathered through numerous public input opportunities to begin to discuss the future of
our vibrant downtown area. Through the course of this year, a recommendation or set of
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recommendations regarding the Downtown Tune Up will be brought forward to the Village Board.
Once the Board has reviewed and approved these efforts, work will commence on the overall
Comprehensive Plan.

e A review of options relative to the replacement of the Village’s nearly century old water treatment
facility, and a possible partnership with the Northwest Water Commission will be explored and
publicly discussed. Following a report made by the Village’s consultant, expected early in the new
Fiscal Year, further data analysis will commence, as will a public review process of various options
available that seek to maintain the highest quality standards for water production and which respect
the needs of the community now and into the future.

e Improving internal process and integration of technology into organization operations. The Village
must review its internal processes to assure that we can continue to provide services that residents
desire in a cost effective manner. Studies that include assessments of the Village’s technology needs,
of its compensation structure and other areas in need of attention will be addressed this year.

e Enhance our focus on understanding the needs of the community and maintaining transparency of
government to our residents. This year, we will initiate a citizen survey to gain valuable insight into
expectations and satisfaction with Village services. Likewise, we will work toward building a new and
improved website that will offer improved interaction with residents and an enhanced layout to
make it easier to navigate. Likewise, we will continue to increase resident participation in Glencoe
Connect so that it brings further value to our residents as a means of communicating important
Village information.

o Keeping focus on the capital needs of the Village will be vital. The outcome of the referendum
questions in April 2015 will determine whether an additional $10 million will be invested in the
community on needed stormwater, sanitary sewer, roadway and municipal building improvements.
These investments in critical infrastructure remain one of the Village’s foremost responsibilities to
the community.

e Continued planning for the long-term needs of the Glencoe Golf Club. Staff will continue to
proceed with discussions with the Cook County Forest Preserve District to maintain our nearly-
century long land sharing partnership along with opportunities for improvements to the Club House
and maintenance facilities.

e Review of the State of lllinois efforts that may impact local government revenue. Given Governor
Rauner’s statements during his Annual Budget Address in February regarding possible changes to the
Local Government Distributive Fund, as well as the property tax, the Village must remain vigilant on
how these changes might impact our revenues and our operations. This will require thoughtful
planning to assure that impact to services is not draconian and that as an organization, we remain
nimble enough to deal with short- or long-term changes, especially those outside of the Village’s
control.

e Continuing our focus on planning for the future of the Village of Glencoe organization in order to
serve the ongoing needs of the community. Among the many items that fall into this category, one
that is most significant is maintaining sufficient staffing levels to ensure the public welfare. In light of
significant need in the Department of Public Safety, this budget includes the addition of two (2)
Public Safety Officers and the reinstatement of a second Deputy Chief position. Both additions will
aid in reducing work backlogs, and will ensure that we have adequate staffing to provide the services
needed from the Department of Public Safety. But the focus in not simply on adding, but also
thoughtfully planning for our future, and making adjustments throughout the organization to ensure
that the Village operates efficiently, and sustainably, as our fiscal and physical environment continues
to change.

Today, the Village remains economically stable. For the 12" year, the Village has maintained its AAA bond
rating from Standard and Poor’s, something bestowed on few communities (especially few non-home rule

communities) across the State and nation. This budget further allows the Village to continue to provide the
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highest quality services and do so within a cost structure that places significant emphasis on delivering these
services at a great value to the Glencoe taxpayers.

Certainly, the Village’s annual budget is the most significant document the Village Board considers,
deliberates over and approves each year in that it guides all aspects of the Village’s operations and sets the
path for the future. The budget is the primary guiding document for the Village’s annual financial planning
and control and ensures compliance with legal provisions embodied within the document. Activities of the
General Fund, Special Revenue Funds (except the Foreign Fire Insurance Fund), Debt Service Funds, Capital
Projects Funds, and Police and Fire Pension Funds are included in the annual budget. The level of
budgetary control (that is, the level at which expenditures cannot legally exceed the appropriated amount)
is established at the individual fund level.

FISCAL YEAR 2015 REVENUE AND EXPENDITURE REVIEW

The Fiscal Year 2015 Revenue, for the year ended February 28, 2015, is projected to finish the year with total
revenue of $21,752,734 or 102.1% of budget. Generally speaking, property taxes generated the revenue
anticipated and revenue subject to economic forces outperformed the budget expectations. Income tax
revenue was $61,338 over the budget or 107.6% due mainly to payment timing and some improvement in
the economy. Sales tax (including use tax) was $210,138 over budget or 111.6%. Thanks to great strength in
the local economy, highlighted by increased construction activity, building permit revenue was $501,130 over
budget or 156.9%. By the end of the Fiscal Year, the Village received 99.6% of the property taxes anticipated
in the Fiscal Year 2015 Budget. Growth in sales tax, building permit revenue, sales of water meters and
commuter parking fees also suggests ongoing improvement in local economic conditions.  Water sales
finished $295,644 less than budget or 85.8% primarily due to reduced consumption as result of local weather
conditions.

Fiscal Year 2015 is projected to finish with total expenditures of $26,333,665 or 101.6% of budget.
Expenditures are broken down in the following way: Personnel 51.6%; capital expenditure 21.8%; operating
costs 19.9%; and debt service 6.7%. Personnel expenditures are projected to be $245,687 over budget or
101.7%. Salaries are projected to be 98.2% of budget, overtime projected to be $389,521 over budget or
156.8%% due to staff transition, search and rescue efforts, weather events and collectively bargained
changes in rate methodology with the Fraternal Order of Police (Public Safety union). Benefit costs are
projected to be 98.7% of budget and pension cost at 99.5% of budget. Capital expenditures are projected to
be at 100.2% of budget.

DEVELOPMENT OF THE FISCAL YEAR 2016 BUDGET

Development of of the Fiscal Year 2016 Budget begins in the fall of each year and as staff evaluates
expenditures and needs of each department and division. Considerations include staffing, planned capital
projects and equipment replacements as well as new issues that need to be addressed. These considerations
are discussed, weighed, and evaluated based on staff’s initial review and expected revenue performance for
the coming year, then prioritized and assessed before being included in or deferred from the draft budget
document. The draft budget document is then shared with the Village Board. During this process some of
the major considerations the Village Board reviewed included:

e Review of positive revenue (sales tax and building permits);

e Determination of the appropriate level of fund balances;

e Determination of tax abatements;

e Review of the annual repayment of amount due to the Village from the Glencoe Golf Club;

o Review of Golf Club management fees and Garbage Fund and Water Fund management fee;



e Determination of a Capital Plan identifying critical needs for Fiscal Year 2016.

FISCAL YEAR 2016 BUDGET SUMMARY

Fiscal Year 2016 General Fund revenue is expected to increase by $282,623 from last year’s budget. The
revenue increase in the General Fund is due to a 1.5% increase in property taxes, an increase in income tax,
an increase in sales tax, an increase in building permits and a 1.5% increase in user charges. The Garbage
Fund and Water Fund are controlled locally and are less subject to outside economic factors. The Garbage
Fund includes a budgeted transfer from the General Fund to support operations of $450,000 in Fiscal Year
2016. Garbage fees are being increased in Fiscal year 2016 by 1.5% and water rates will likewise increase
by 1.5%.

The total proposed expenditure budget for Fiscal Year 2016 (excluding pension funds) is $22,441,501. The
2014 (Fiscal Year 2016) property tax levy, including debt service and the Glencoe Public Library, is
$13,083,249, which presents a $302,578 or 2.37% increase from the 2013 tax extension. Property Tax
Extension Limitation Law (PTELL) allows a 1.5% increase in the 2014 tax extension from 2013 levels. The
increase proposed continues the Village’s policy of levying an amount to account for Cook County’s
anticipated loss in collections plus any new equalized assessed value (EAV) that is generated during 2014.

The following summarizes major operational department initiatives and programs in the FY 2016 budget:

Department of Public Safety:

e Continue to review and evaluate the Village’s parking regulations and enforcement in the
downtown following the Downtown Plan.

e Development of specialized training through a career development program to ensure all
mandated training is accomplished, while providing advancement and leadership opportunities for
future leaders of the department.

o Staff will refine and formally adopt the Village All Hazards (Emergency Disaster) Plan and will
coordinate activities with all Village Departments to accomplish established Strategic Priorities.

Department of Public Works:

e Continue to review current and future service levels in FY 2016 and evaluate key operations in a
number of divisions including garbage collection, street maintenance and snow plow services as
well as ongoing shared services with the Park District in forestry and fleet maintenance.

e Staff will complete the Water System Master Plan report including an assessment of alternatives
for the replacement of the water treatment plant.

e Review the process for work order management in the Public Works Department and investigate
work order management technology solutions.

e The Village Plan Commission in Fiscal Year 2015 initiated an update on the 1996 Comprehensive
Plan. The Plan Commission, working together with the Village Planner and staff, has developed a
framework for the plan update that will include a series of workshops focused on a number of
topics relevant to the downtown — land use, economic development, housing, public spaces, and
parking & circulation. The Commission will continue to engage the community in discussing the
future of Downtown Glencoe prior to finalizing and presenting the Downtown Plan to the Village
Board.

PLANNED OPERATIONAL INITIATIVES AND CAPITAL PROJECTS/IMPROVEMENTS

The total Fiscal Year 2016 Capital Budget is $1,223,418. Of that amount, $71,500 is financed by bond
proceeds and/or reimbursable by grants, and $360,000 is related to Street improvements financed by Motor

15



Fuel Tax, $259,000 is related to capital equipment, $242,500 is related to vehicle replacement, and $210,000
is related to water system improvements.

The following major budget items, projects and programs are included in the Fiscal Year 2016 Budget:

e E911 System Equipment Phase | & Phase Il (566,000 — E911 Fund);
e E911 Room Upgrades (532,000 — E911 Fund);

e Brush Chipper #10 (544,000 — General Fund);

e  Pickup Truck #35 ($35,500 — General Fund);

e Public Works Administrative Vehicle #610 ($30,000 - General Fund);
e Restoration of Ravine Bluff Monuments Phase Ill ($30,000 — General Fund);
e Mechanical Lift (518,000 — General Fund);

e Public Safety Vehicle Replacements (2) (5100,000 — General Fund);
e Sewer Camera Truck #22 ($33,000 — General Fund);

e Green Bay Rd., Roadway Improvement ($360,000 — MFT);

e Water Main Replacement ($100,000 — Water);

e Turbidimeter Unit Replacement ($32,000 — Water);

e High Lift Emergency Pump ($50,000 — Water);

e Replace Filter Controls (560,000 — Water);

e |T Strategic Plan Projects year 4 ($138,400, General Fund)

CONCLUSION

The Fiscal Year 2016 Budget is the culmination of a detailed and methodical review of the financial condition
of the Village, and its vision for the future. This year, as every year, considerable time and effort has gone
into this document to evaluate, forecast and translate the fluctuations of the economy into a working
document for the Village. It should be noted that considerable additional time was dedicated this year by the
Village Board to review policy, consider recommendations, discuss the needs of the organization and
strategize on how to best allocate resources to achieve the Village’s goals. The Village’s historical
judiciousness in budgeting has allowed Glencoe to remain in the position of continuing to deliver the highest
level of service to the community with the minimum amount of staffing. But, our continued prudence and
diligence is necessary in an era of changing dynamics in Springfield and elsewhere. The ability of the Village to
be vigilant toward its fiscal responsibilities, to closely monitor spending and maximize available resources has
been the hallmark of the effort that has kept the Village on solid financial ground. Looking forward, however,
we see a changing dynamic which will require us to continue to critically review our goals and priorities to
ensure the delivery of services at an even better value to Glencoe taxpayers. That critical review will continue
through this fiscal year and beyond.
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The development of the annual budget is an effort that encompasses the entire Village organization. The
roles played by staff, particularly our executive team, in carrying out the creation of this document
continually produces a budget of which the community can be very proud. Many hours are poured into
analysis and discussion of our mission to the community, and even more time is spent assuring that these
pages reflect the means toward achieving the Village Board’s expectations in the provision of services to the
community. These efforts are underscored by the tremendous level of dedication that our entire staff



highlights in the execution of their work in service to our residents. They deserve profound thanks for these
efforts.

Likewise, | wish to acknowledge and sincerely thank the Village President, Board of Trustees and the Finance
Committee of the Village Board for their support, their vision and for their thoughtful and deliberate
approach to development of this document. Each deserves accolades for their continued stewardship of the
Village and for its financial health and wellbeing.

Sincerely,
Philip A. Kiraly
Village Manager

cc: Executive Staff
Steve Elrod, Village Attorney
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Strategic Priority

Initiative

Actions

Measures of Success

Who's Responsible

Target Date

Financial Sustainability

a) Increase Effectiveness of Budget
Document in Presenting Priorities

Enhance presentation of long-range financial plan and
capital improvement plan documentation

Development of improved CIP and Financial Forecast

Finance Director, Village Manager's Office,
Department Heads

3rd Quarter, 2014

Present recommended budget document with
integrated strategic priorities and greater
expense/revenue detail

Presentation of budget in sufficient detail for Village Board
evaluation of recommendations

Finance Director, Village Manager's Office,
Department Heads

4th Quarter, 2014

Develop a template to be used to define operating costs
of all departmental functions for FY17 budget process

Document each department's operational costs, by
program

Finance Director, Department Heads

3rd Quarter, 2015

b) Create Financial Decision Making
Framework

Develop budgetary protocols and criteria for staff
recommendations and Board decision-making

Conduct review; receive feedback from Finance Committee

Village Manager's Office, Finance Director

3rd Quarter, 2015

Increase Board awareness of financial policies and
procedures through regular communication; review
financial policies with Finance Committee & Village
Board

Develop a calendar of ongoing policy review into the
Finance Committee annual calendar

Finance Director, Village Manager

Ongoing

Evaluate sufficiency of enhanced budget documents

Conduct review; receive feedback from Finance Committee

Village Manager's Office, Finance Director,
Department Heads

1st Quarter, 2016

c) Analyze Options for Increasing
Local Revenue

Develop fee review schedule

Establish a schedule to review all fees on a rotating basis
over a 5 year period

Finance Director

1st Quarter, 2015

Complete review of Special Charter rights

Develop report outlining Village's rights under Special
Charter; present findings

Village Manager's Office, Finance Director,
Village Attorney

1st Quarter, 2015

Determine how to achieve other revenue growth (new
or enhanced, rate increases, grant funding)

Review opportunities for creating new revenue

Village Manager's Office, Finance Director,
Department Heads

2nd Quarter, 2015

Appoint an ad hoc committee to complete analysis of
Special Charter rights vs. Home Rule

Analyze existing revenue opportunities and compare to
Home Rule; present Findings

Ad Hoc Committee, Village Manager's Office,
Finance Director, Village Attorney

3rd Quarter, 2015

Coordinate review of new revenue opportunities with
review of opportunities to improve process efficiency

Review opportunities to improve process efficiency and
free up allocated revenue for use as best determined by
the Village Board

Village Manager's Office, Department Heads,
Village Board

3rd Quarter, 2015




Strategic Priority

Initiative

Actions

Measures of Success

Who's Responsible

Target Date

Commercial Vitality

a) Complete the Downtown Plan

Continue with public process to engage the community
in discussing the future of Downtown Glencoe

Plan Commission meetings; panel discussions; ongoing
input through communications venues such as website and
mobile app

Planning and Development Administrator,
Village Planner, Village Manager's Office, Plan
Commission

Ongoing through
plan completion

Host open house inviting public comment on draft
Downtown Plan

Present downtown plan/alternatives for key development
sites

Planning & Development Administrator,
Village Planner

2nd Quarter, 2015

Finalize Downtown Plan based on feedback from open
house

Plan Commission approves recommendation to Village
Board to adopt plan

Planning & Development Administrator,
Village Planner

3rd Quarter, 2015

Present Downtown Plan to Village Board

Present plan to Board; Approve Plan

Planning & Development Administrator, Plan
Commission, Village Planner, Village
Manager's Office, Village Board

3rd Quarter, 2015

Following approval of the Downtown Plan, commence
review of signage and appearance standards

Plan Commission review and recommendations for
modifications to standards

Plan Commission, Planning & Development
Administrator, Village Planner

1st Quarter, 2016

Following approval of the Downtown Plan, continue to
review and evaluate the Village's parking regulations
and enforcement in the Downtown

Review outcomes of parking study; review and evaluate
best practices, including use of technology for parking
enforcement

Public Works, Public Safety, Finance, Planning
& Development Administrator, Village Planner

1st Quarter, 2016

b) Develop a Downtown Promotion
Strategy

Establish a public/private partnership to reinvigorate
the Farmer’s Market

Increase participation of vendors and attract more Glencoe
residents and visitors

Village Manager's Office, Planning &
Development Administrator

2nd Quarter, 2015

Maintain/expand quality and appeal of current
downtown special events (Grand Prix, Fourth of July, &
Festival of the Arts)

Maintain/increase attendance and participation levels

Village Manger's Office, Public Works, Public
Safety

Ongoing

Engage consultant to assist with downtown
promotion/branding initiative following completion of
downtown plan and building on Writers’ Theatre
development

Make a recommendation to the Village Board; consultant
selected/contract signed

Planning & Development Administrator

2nd Quarter, 2016

c) Create a Business Attraction and
Retention Program

Promote parking options in and around downtown

Install way-finding signage, maps/kiosks

Public Works

2nd Quarter, 2015

Implement rotational ‘Local Business Spotlight’ to
highlight the services/history of a specific business on
website and Glencoe Quarterly; regularly highlight list of
new businesses opened in the last quarter

Publish list in each Glencoe Quarterly; highlight one
business in each issue

Administrative Intern

4th Quarter, 2014

Implement business retention visits with existing
businesses

Conduct 12 visits annually

Village Manager, Planning and Development
Administrator

Ongoing

Host business district breakfast meetings to foster
regular communication between the Village and the
business community

Host breakfast semi-annually

Village Manager, Planning & Development
Administrator

1st Quarter, 2016

Reevaluate Village banner policy for downtown
streetlights

Conduct review; make changes as necessary

Public Works, Village Manager's Office

1st Quarter, 2015

Develop a business recruitment strategy to attract
businesses identified in the Downtown Plan

Develop strategy and begin outreach

Village Manager's Office, Planning &
Development Administrator, Village Planner

3rd Quarter, 2015

Monitor permitted uses within the Village's business
districts and recommend Code changes as necessary

Track vacancies through ongoing dialogue with the
business community; understand zoning limitations;
recommend Code changes

Planning and Development Administrator,
Village Planner, Village Manager's Office, Plan
Commission, Village Board

Ongoing
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ategic Priority

Initiative

Measures of Success

Who's Responsible

Target Date

Inventory existing streetscape (furniture, landscaping,
etc.) and upgrade as necessary; ldentify areas where
limestone raised planters and additional landscaping
could be expanded

Prepare streetscape/landscape plan for targeted areas

Planning and Development Administrator,
Assistant to the Public Works Director, Village
Planner

3rd Quarter, 2016

Review business license process, building codes, and
Village regulations to identify impediments and to
identify options for streamlining process

Conduct review make recommended modifications to the
process

Planning & Development Administrator,
Assistant Village Manager, Public Safety

4th Quarter, 2015

Evaluate the effectiveness of the small business
improvement program

Develop improvements/changes to the program; Integrate
into FY17 Budget Recommendation

Assistant Village Manager, Administrative
Intern

4th Quarter, 2015
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Strategic Priority

Initiative

Actions

Measures of Success

Infrastructure Replacement

a) Complete Water System Master
Plan

Complete Water System Master Plan report including an
assessment of alternatives for the replacement of the
water treatment plant

Complete Water System Master Plan;

Who's Responsible

Public Works, Village Manager's Office

Target Date

1st Quarter, 2015

Develop and implement communication plan to outline
water treatment plant replacement alternatives

Host project open houses and public hearings with
members of the community

Public Works, Village Manager's Office

1st Quarter, 2015

Continue to evaluate possible partnership with the
Northwest Water Commission

Development of formal partnership, including negotiation
of an agreement, if feasible

Public Works, Village Manager's Office

3rd Quarter, 2015

Utilize information from the Water System Master Plan
to develop long term water system improvement plan

Integrate projects into the Village's into capital project
inventory

Public Works, Village Manager's Office

4th Quarter, 2015

b) Enhance Capital Improvement
Plan Review Process

Review and update 5 year capital equipment
replacement program, including funding projections and
recommendations

Complete multi-department 5 year capital equipment plan

Village Manager's Office, Department Heads

3rd Quarter, 2014

Review and update 10 year capital project inventory,
including funding projections and recommendations

Complete 10 year capital project inventory

Village Manager's Office, Department Heads

3rd Quarter, 2014

Reassess capital equipment replacement
procedures/policies

Establish replacement guidelines for all capital equipment
over $20,000

Village Manager's Office, Department Heads

2nd Quarter, 2015

Develop a qualitative decision making approach for the
review of the Village's 10 year capital project inventory

Develop template focused on qualitative review
methodology; Complete 10 year capital project inventory
within new framework

Village Manager's Office, Department Heads

2nd Quarter, 2015

c) Assess Needs of Sanitary Sewer
System

Determine appropriate annual funding needs to
maintain a sanitary sewer lining program; develop
recommendations for funding alternatives

Develop a program that accommodates $100,000 in
sanitary sewer lining annually beginning in FY18

Public Works, Village Manager's Office

4th Quarter, 2016

Evaluate existing grant programs (overhead sewer
conversion program, etc.) for continued value and
possible modification

Assess success of programs; develop program
modifications with a consistent funding mechanism

Public Works, Village Manager's Office

1st Quarter, 2015

d) Refine Storm Water Management
Plan

Complete engineering study of targeted flooding areas

Report presented to Village Board; Integrate Projects into
CIP and Village budget process

Public Works, Village Engineer

4th Quarter, 2014

Continue to evaluate problem areas throughout the
Village and program future storm water needs as a
component of the CIP process

Continued programming of necessary improvements
within the Village's CIP program

Public Works Director, Village Engineer

Ongoing

Review the Village's sewer maintenance/repair program

Update maintenance/repair program to better integrate
projects into the capital planning process

Public Works

2nd Quarter, 2015

Review maintenance programs for ravine and storm
sewer outfalls

Develop program for ongoing inspection and review

Public Works, Village Engineer

3rd Quarter, 2015

e) Implement Golf Clubhouse
Redevelopment Plan

Negotiate a working agreement with the Forest Preserve
District

New long term agreement approved by the Village Board
and County Board

Village Manager's Office, Golf Club Manager,
Village Attorney, Village Board

1st Quarter, 2015

Research funding opportunities and budget for new
clubhouse

Create a formal project budget; review and discuss
revenue opportunities

Village Manager's Office, Golf Club Manager

2nd Quarter, 2015

Present architectural services budget to Village Board
for approval; recommend contract

Village Board approval of architectural services contract

Village Manager's Office, Golf Club Manager,
Village Board

3rd Quarter, 2015
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Initiative

Actions

Measures of Success

Target Date

tegic Priority

Make recommendation for construction of new
clubhouse

Village Board approval of construction plan and budget

Who's Responsible

Village Manager's Office, Golf Club Manager,
Village Board, Golf Advisory Committee,

Clubhouse Task Force

3rd Quarter, 2016

f) Develop an Energy Efficiency
Strategy

Define elements of an organization-wide energy
efficiency policy/program

Develop goals and objectives; seek Village Board approval

Village Manager's Office, Department Heads,
IT Coordinator

2nd Quarter, 2016

Survey existing fleet, building systems, and
infrastructure

Identify potential energy modifications and improvements

Village Manager's Office, Department Heads,

3rd Quarter, 2016

Recommend budget requirements to fund implementing
energy efficiency programs

Board approval of budget recommendations

Village Manager's Office, Department Heads,
IT Coordinator

1st Quarter, 2017
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Initiative

Actions

Measures of Success

Who's Responsible

Target Date

tegic Priority

Operational Effectiveness

a) Establish Service Level Baselines

Identify all major services by department; Determine
which Village services are core (absolute) or enhanced
(optional)

Identify programs and services that are provided by Village

Village Manager's Office, Department Heads

1st Quarter, 2015

Present findings to the Board

Present to Board the list of services and established
baselines

Village Manager's Office, Department Heads

4th Quarter, 2015

Baseline services included within FY17 budget process

Village Board approves established service baseline

Village Board

1st Quarter, 2016

b) Undertake Process Improvement
Initiatives in Two Service Areas
(PW/Tech)

Review process for work order management in Public
Works Department; investigate work order management
technology solutions

Develop report to Village Manager

Public Works Director, Assistant to the Public
Works Director, Public Works Superintendent,
IT Coordinator

2nd Quarter, 2015

Recommend solution to Village Board for approval

Village Board Approval

Public Works Staff, Village Manager's Office, IT
Coordinator

2nd Quarter, 2015

Modify operations and integrate new technology into
work processes

Update Department SOP's; modify day-to-day operations

Public Works

3rd Quarter, 2015

c) Undertake Process Improvement
Initiatives in Two Service Areas
(Finance/Tech)

Develop plan to streamline finance billing and process
for vehicle licenses, alarm billing, and other permits

Prepare plan to further consolidate animal and vehicle
license billing with annual alarm permit billing; implement
consolidation

Finance Department, IT Coordinator, Village
Manager's Office

4th Quarter, 2014

Review process for preparing payroll and time entry,
including review of outsourcing opportunities

Evaluate options to build efficiency into the process; make
recommendations to Village Manager for inclusion in FY16
budget process

Finance Department, IT Coordinator, Village
Manager's Office

4th Quarter, 2014

Develop plan to reduce hand entry of billing and
payment data

Review processes such as alarm billing and cash receipts to
reduce hand entry and potential double entry of data to
different systems; implement modifications

Finance Department

1st Quarter, 2015

d) Examine Additional Shared Service
Opportunities

Compile report for the Board on existing shared
services; where possible, articulate costs and cost
savings

Develop report; present to Village Board

Assistant Village Manager

4th Quarter, 2014

Conduct analysis of partnering opportunities with other
regional municipal organizations; Identify similar
operational needs and estimate costs.

Develop report; present to Village Board

Village Manager's Office, Department Heads

4th Quarter, 2015

Present findings to appropriate regional municipal
organizations

Schedule meetings with regional municipal organizations;
discuss opportunities

Village Manager's Office

1st Quarter, 2016

Explore further partnerships between the Village and
Park District including the possibility of a shared facility

Ongoing discussions with Park District Village Manager's Office Ongoin
for Public Works and Park District Maintenance and/or Boing g B going
shared disaster recovery site

e) Evaluate Technology Needs of the |Redefine the role of the IT Committee to focus on
Organization; Redefine identifying "best practices" and innovative methods of  |IT Committee meets monthly; develops recommendations . .
IT Committee Ongoing

Organizational Philosophy Toward
the use of Technology

service delivery and operational effectiveness through
the use of technology

to Village Manager's Office
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ategic Priority Initiative i Measures of Success Who's Responsible Target Date
Evaluate existing Enterprise Resource Planning (ERP)
software; Research alternative ERP software provider. Determine needs of the organization relative to technology
Determine which is best to implement "best practice" opportunities for process improvement; assess best

and technology-driven improvements to service delivery |practices through use of consultant

IT Committee, Department Heads, Village

2nd Quarter, 2015
Manager's Office Q

and operational effectiveness

Make recommendation to Village Manager; Report given |IT Committee, Department Heads, Village

4th Quarter, 2015
to Village Board Manager's Office Q

Present a report to the Village Board on technology
improvements and recommendations for Report presented to Village Board Village Manager's Office, IT Committee 4th Quarter, 2015
implementation

Update 5 year technology plan to incorporate findings of
ERP research; develop a plan for full implementation of |Updated technology plan implemented following approval |IT Coordinator, IT Committee 1st Quarter, 2016

recommended technology

Assistant Village Manager, IT Coordinator,

. . 3rd Quarter, 2015
Finance Director

Determine appropriate staffing levels for IT support Recommendation to Village Board on staffing needs
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Strategic Priority

Initiative

Actions

Measures of Success

Who's Responsible

Organizational
Development

a) Establish a Centralized Human
Resources Function in the
Organization

Centralize the human resources function within the
Village Manager's Office

Integrate human resources responsibilities into
restructured Village Manager's Office

Village Manager, Assistant Village Manager,
Finance Director

Target Date

2nd Quarter, 2015

b) Establish a Leadership
Development Program

Provide leadership/management training for first-line
supervisors

Establish schedule and list of required training

Department Heads

3rd Quarter, 2015

Provide leadership/management opportunities for

Assign/include supervisors in staff projects and

supervisors, including those outside of traditional job R Department Heads Ongoing
- assignments
responsibilities
Ensure a work and training environment that allows for X .
90% Internal Promotion Rate Department Heads Ongoing

competitive internal promotions

Update management job descriptions; update training
and educational requirements

Identify requirements for assignment/promotion to
management positions

Village Manager's Office

1st Quarter, 2016

c) Create an Enterprise-Wide
Training and Development Program

Establish a list of certifications and/or specialized skills of
all current positions; develop a plan to maintain all
requirements for each

Coordinate, maintain, and track employees’ training
records, maintain a list of mandated training by position

Department Heads

4th Quarter, 2014

Review organization-wide training needs

Develop a comprehensive training calendar for
organization-wide training needs; include in FY16 budget

Department Heads, Village Manager's Office

4th Quarter, 2014

Develop compensation/classification plan tied to
outcomes and performance evaluations

Recommendation for consultant contract made to Village
Board; contract approved

Village Manager's Office

3rd Quarter, 2015

Establish a formal employee performance evaluation
program

Implement Village-wide program, annual reviews, standard
format for all employees to reflect outcome of
compensation/classification plan

Village Manager's Office

1st Quarter, 2016

Update all job descriptions

Update all organization job descriptions with Clearly
Defined Skills and Abilities, Roles and Responsibilities,
Qualifications to reflect outcome of
compensation/classification plan

Village Manager's Office

2nd Quarter, 2016

Develop a career development plan for each employee

Define and disseminate career development program
policy to employees

Village Manager's Office, Department Heads

3rd Quarter, 2016

Review and update all personnel policies

Personnel policies updated

Village Manager's Office

1st Quarter, 2017
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Strategic Priority

Initiative

Actions

Measures of Success

Community Engagement

a) Enhance Public Understanding of
Glencoe Village Government (Issues,
Organization, Services)

Develop comprehensive communications policy,
including web, social media and print communications
from the Village

Completion of communications policy; disseminate to
stakeholders; provide training

Who's Responsible

Assistant Village Manager

Target Date

1st Quarter, 2015

Utilizing Glencoe Connect, design and disseminate
regular email newsletter/blast to residents, businesses

Launch first newsletter/blast using expanded email
distribution list

Executive Assistant

1st Quarter, 2015

Procure 75% of residential email addresses

Executive Assistant

4th Quarter, 2015

Conduct media outreach/interviews with newly hired
and promoted employees

Increase number of articles published

Assistant Village Manager

Ongoing

Publish employee spotlight columns/articles in Glencoe
Quarterly

Publish four spotlight articles/year

Administrative Intern, Executive Assistant

Ongoing

Develop new website with enhanced functionality

Launch of new website to public

IT Committee, Assistant Village Manager,
Executive Assistant

1st Quarter, 2016

Procure legislative management system to integrate
agenda development and web streaming of Village
meetings

Implementation and launch of new system

Village Manager's Office

2nd Quarter, 2017

Develop A-Z guide to Village services and FAQs

Posted on website and distributed

Administrative Intern

4th Quarter, 2015

b) Conduct a Comprehensive Review
of Boards and Commissions

Review opportunities to coordinate / consolidate Boards
and Commissions

Clearly defined group and individual member roles,
responsibilities, and contextual function

Village Manager's Office

2nd Quarter, 2015

Conduct comprehensive orientation to Village
operations

Provide overview of department functions, identification of
department-specific operational needs

Village Manager's Office, Department Heads

2nd Quarter, 2016

Review and update, and where necessary, formalize by-
laws / missions of Boards and Commissions

Focused and efficient process for accomplishing Board /
Commission goals

Village Manager's Office

2nd Quarter, 2016

Recruit / attract qualified members

Create specific listing of expectations, skills, and
responsibilities for prospective members

Village Manager's Office

Ongoing

c) Improve Organization’s
Understanding of Resident Needs,
Expectations

Conduct formal and scientific citizen survey and analyze
results; identify and implement opportunities for
improvement

Completion of survey and presentation of results to Village
Board, staff

Village Manager's Office

4th Quarter, 2015

Implementation of service request system to expedite
registering, processing and tracking of residential service
requests

Launch of service request system

Village Manager's Office, Finance, Public
Works

1st Quarter, 2015

Integrate online feedback mechanism for resident
comments

Integrated into website

Assistant Village Manager

1st Quarter, 2015

d) Expand Public Participation in
Village Affairs

Develop recruitment strategy for Village Board and
Village Commissions

Develop regular communications in Glencoe Quarterly and
on Village website seeking volunteers to serve on Village
commissions

Assistant Village Manager

4th Quarter, 2014

Establish working file with resumes of interested applicants
categorized by area of interest

Executive Assistant

4th Quarter, 2014

Utilize file to fill identified and anticipated vacancies as
needed

Village President, Village Manager

Ongoing
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BUDGET SUMMARY

The Budget Summary section includes the following:

e Revenues

e Expenditures

e Revenue and Expenditure Comparison

e QOperating Summary

o Fund Summary
o FY 16 Preliminary Budget — General, Water, Garbage, Motor Fuel Tax
and Enhanced 911 Funds
o FY 16 Preliminary Budget — Water Fund
o FY 16 Preliminary Budget — Garbage Fund
o FY 16 Preliminary Budget — Motor Fuel Tax Fund
o FY 16 Preliminary Budget — General Fund
e Tax Levy

o Total Glencoe Tax Rate

O

Extended 2010 Tax Levy versus Adopted 2011 Tax Levy
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VILLAGE OF GLENCOE

SUMMARY OF BUDGETED FISCAL YEAR 2016 REVENUES

This is a summary of the budgeted revenues for the fiscal year end February 28, 2016 (FY 2016). Funds listed individually and
grouped together by type. Revenue is listed by type and source. All financing sources included (transfers, management fees
and day labor fees). Please note: This excludes the Golf Club, Pension Funds, Foreign Fire Insurance and the Chicago Botanic

Garden Funds.

SUB-TOTAL SUB-TOTAL
FUND GENERAL WATER GARBAGE OPERATING MFT E-911 SPECIAL
TYPE OF
REVENUE
CHARGES FOR SERVICE 704,084 2,125,254 1,014,408 3,843,746 - - -
FEES 114,606 - - 114,606 - - -
FINES/FORFEITS 73,500 - - 73,500 - - -
GRANTS 10,000 - - 10,000 - - -
INTEREST 16,989 2,850 600 20,439 400 700 1,100
INTERGOVERNMENTAL - - - - 207,170 - 207,170
LICENSES 329,790 - - 329,790 - - -
OTHER REVENUES 343,722 78,542 9,100 431,364 - - -
OTHER TAXES 2,346,796 - 7,000 2,353,796 - 145,168 145,168
PERMITS 1,077,870 - - 1,077,870 - - -
SALES TAX 1,853,100 - - 1,853,100 - - -
PROPERTY TAX 8,957,183 - - 8,957,183 - - -
SUB-TOTAL 15,827,640 2,206,646 1,031,108 19,065,394 207,570 145,868 353,438
OTHER FINANCING SOURCES
BOND PROCEEDS - - - - - -
INTERFUND REVENUE 162,481 - 450,000 612,481 - - -
TRANSFERS IN - - - - - -
OTHER - - - - - -
SUB-TOTAL 162,481 - 450,000 612,481 - - -
GRAND TOTAL BUDGET 15,990,121 2,206,646 1,481,108 19,677,875 207,570 145,868 353,438
FY 2015 REVENUE PROJECTIONS AS COMPARED TO FY 2016 REVENUE BUDGET (ALL FUNDS)
Small Source Revenues Large Source Revenues
600,000 12,000,000
500,000 - WFY 2015 PROJ 10,000,000 BWFY 2015 PROJ
400,000 - WFY 2016 BUDGET 8,000,000 WFY 2016 BUDGET
300,000 - 6,000,000
200,000 4,000,000
100,000 2,000,000
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VILLAGE OF GLENCOE
SUMMARY OF BUDGETED FISCAL YEAR 2016 REVENUES

Continued from previous page.

BOND
CONSTRUCTION DEBT FY 2016 FY 2015 FY 2014 FY 2013
BUDGET PROJ ACTUAL ACTUAL
TYPE OF
REVENUE
- - 3,843,746 3,384,216 3,613,219 4,114,994 |CHARGES FOR SERVICE
- - 114,606 112,261 105,750 104,087 |FEES
- - 73,500 72,000 160,060 185,730 |FINES/FORFEITS
- - 10,000 10,000 62,896 71,520 |GRANTS
- 1,312 22,851 37,578 37,676 29,950 |INTEREST
- - 207,170 289,608 256,016 247,568 [INTERGOVERNMENTAL
- - 329,790 325,545 336,957 337,173 |LICENSES
- - 431,364 521,130 617,808 560,627 |OTHER REVENUES
- - 2,498,964 2,537,333 2,462,403 2,277,415 |OTHER TAXES
- - 1,077,870 1,418,797 1,473,782 967,415 |PERMITS
- - 1,853,100 2,024,008 1,942,829 1,790,991 |SALES TAX
- 1,564,196 10,521,379 10,410,179 10,107,261 9,778,819 |PROPERTY TAX
- 1,565,508 20,984,340 21,142,655 21,176,658 20,466,289 |SUB-TOTAL
OTHER FINANCING SOURCES
- - - - 8,907,350 |BOND PROCEEDS
- - 612,481 610,079 743,582 602,879 [INTERFUND REVENUE
- - - - |TRANSFERS IN
- - - 116,265 60,588 |OTHER
- - 612,481 610,079 859,847 9,570,817 |SUB-TOTAL
- 1,565,508 21,596,821 21,752,734 22,036,505 30,037,106 |GRAND TOTAL BUDGET

Property tax remains to be the primary revenue source of the Village at over 50% of the total revenue budget.

FY 2016 REVENUE BUDGET

CHARGES FOR SERVICE
18.33%

FINES/FORFEITS
0.35%

INTEREST
0.11%

INTERGOVERNMENTAL
0.99%

PROPERTY TAX
50.16%

LICENSES
1.57%

OTHER REVENUES
2.06%

OTHER TAXES
11.91%

PERMITS
5.14%

SALES TAX
8.84%




Budget Summary
Revenue Totals By Fund

(All Financing Sources including Transfers)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016
Fund Actual Actual Budget Proj Budget
Revenues and Other Financing Sources

General Fund 15,410,685 16,477,195 15,707,498 16,499,786 15,990,121
Special Funds

Garbage 1,461,371 1,475,202 1,481,277 1,408,479 1,481,108

Motor Fuel Tax 252,662 256,452 216,500 290,308 207,570

Enhanced 911 154,887 148,127 146,630 143,202 145,868
Bond Construction Fund 8,912,425 15,927 15,875 8,505 -
Enterprise Fund

Golf Club 1,669,475 1,712,812 1,560,617 1,723,551 1,595,538

Water 2,454,213 2,166,545 2,168,848 1,888,482 2,206,646
Debt Service 1,390,863 1,497,055 1,566,094 1,513,972 1,565,508

Total Revenues

(Excluding Pension Funds) 31,706,580 23,749,316 22,863,339 23,476,285 23,192,359
Pension Funds

Police 2,462,469 2,661,751 2,569,314 2,732,674 2,919,863

Fire 61,668 94,481 97,243 85,189 96,251

Total Revenue

(Pension Funds Only) 2,524,137 2,756,232 2,666,557 2,817,863 3,016,114

Grand Total 34,230,717 26,505,548 25,529,896 26,294,147 26,208,473

4 Fiscal Year 2016
. Fire Revenue Distribution by Fund
Police 0.37%
11.14% |
Debt Service
5.97% \
Water
8.42%\
Golf Club

6.09% \

Bond Construction

0.06%
Enhanced 911//

0.56%
Motor Fuel Tax
0.79% Garbage
5.65%

General Fund

7 e101%

NOTE:
Does not include Foreign Fire Insurance or Chicago Botanic Garden Fund.
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Budget Summary
Expenditure Totals By Fund
(Includes Transfers)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016
Fund Actual Actual Budget Proj. Budget
Expenditures and Other Financing Uses

General Fund 14,574,827 15,812,922 16,622,575 16,892,158 16,516,515
Special Funds

Garbage 1,337,218 1,407,217 1,362,464 1,379,052 1,341,688

Motor Fuel Tax 465,752 52,067 152,935 131,711 438,419

Enhanced 911 154,233 158,097 193,963 331,365 298,800
Bond Construction Fund 171,837 4,993,746 3,902,564 3,926,351 71,518
Enterprise Fund

Golf 1,368,612 1,512,642 1,724,255 1,555,474 2,312,467

Water 1,938,931 1,758,054 2,101,639 2,118,326 2,208,330
Debt Service 1,335,317 1,533,374 1,553,356 1,554,702 1,566,231

Total Expenditures

(Excluding Pension Funds) 21,346,727 27,228,119 27,613,752 27,889,139 24,753,968
Pension Funds

Police 1,638,552 1,831,912 2,002,328 2,048,846 2,070,563

Fire 100,096 89,133 94,983 92,303 94,628

Total Expenditures

(Pension Funds) 1,738,648 1,921,045 2,097,311 2,141,149 2,165,191

Grand Total 23,085,374 29,149,164 29,711,063 30,030,288 26,919,159

Police F'ri Fiscal Year 2016
Debt Service 9 0.35% :
7.69% Expenditures by Fund

5.82%

[

Water
8.20%

Bond Construction
13%
Enhanced 911
1.11%
Motor Fuel Tax
1.63%

Garbage
4.98%

General Fund
61.36%

NOTE:

Does not include Foreign Fire Insurance or Chicago Botanic Garden Fund.
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Fiscal Year 2016

Expenditure Detail by Category

(Excludes Golf Club, Foreign Fire Insurance Fund & Chicago Botanic Garden)

Personnel Services Commodities Debt Service Capital Other Transfer Total
Village Manager
Manager's Office S 596,685 | $ 175,292 | S 5,100 | S - S - S - S - S 777,077
Legal S 24,804 | S 206,000 | $ - S - S - S - S - S 230,804
Community Service S - S - S - S - S - S 90,014 | $ - S 90,014
Boards & Commissions S - S - S - S - S - S 88,250 | S - S 88,250
Department Total| $ 621,489 | $ 381,292 | $ 5,100 | S - S - S 178,264 | S - S 1,186,145
Finance Department
Finance S 629,024 | S 115,060 | S 9,455 | S - S - S 500 | $ - S 754,039
Support Services S 140,523 | S 179,191 | $ 95,814 | $ - S 138,400 | $ - S - S 553,928
Liability $ 4,000 | $ 8,037 | $ - S - $ - $ - $ 450,000 | $ 462,037
Department Total| $ 773,547 | $ 302,288 | S 105,269 | S - S 138,400 | S 500 | $ 450,000 | $ 1,770,004
Public Works
Public Works Admin S 858,707 | S 219,538 | $ 20,500 | S - S 30,000 | $ - S - S 1,128,745
Sewer S 752,363 | $ 120,300 | $ 97,090 | $ - S 33,000 | S 12,000 | $ - S 1,014,753
Forestry S 560,356 | S 251,075 | $ 33,400 | S - S 109,500 | $ 5,000 | $ - S 959,331
Municipal Buildings S 36,940 | S 89,600 | $ 9,950 | S - S - S - S - S 136,490
Parking $ - $ 58,700 | $ 15,750 | $ - $ - $ - $ - $ 74,450
Community Development S 425,362 | $ 13,120 | S 2,400 | S - S - S - S - S 440,882
Municipal Garage S 235,021 | $ 47,000 | $ 18,820 | $ - S 18,000 | $ 5,000 | $ - S 323,841
Streets S 522,325 | $ 95,300 | $ 242,490 | $ - S - S - S - S 860,115
Street Lighting S - S 93,700 | $ - S - S - S - S - S 93,700
Department Total| $ 3,391,074 | $ 988,333 | S 440,400 | S - S 190,500 | $ 22,000 | $ - S 5,032,307
Public Safety
Police S 5,099,089 | S 356,362 | $ 238,598 | S - S 123,000 | $ - S - S 5,817,049
Fire S 1,570,911 | $ 104,475 | $ 144,350 S - S 21,850 | $ - S 1,841,586
Paramedic S 819,524 | $ 29,400 | $ 20,500 | S - S - S - S - S 869,424
Department Total| $ 7,489,524 | $ 490,237 | $ 403,448 | S - S 123,000 | $ 21,850 | $ - S 8,528,059
$ R
General Fund Total $ 12,275,634 | $ 2,162,150 | $ 954,217 | $ - $ 451,900 | $ 222,614 | $ 450,000 | $ 16,516,515
Garbage S 706,492 | S 475,531 | $ 106,540 | $ 9,500 | $ - S - S 43,625 | S 1,341,688
MFT $ - S 45,700 | $ - S - S 360,000 | $ - S 32,719 | $ 438,419
Enhanced 911 $ 56,060 | $ 72,765 | ¢ 71,975 | ¢ - s 98,000 | $ - s - s 298,800
Special Funds Total $ 762,552 | $ 593,996 | $ 178,515 | $ 9,500 | $ 458,000 | $ - $ 76,344 | $ 2,078,907
Water
Production S 656,856 | S 191,290 | $ 90,700 | S - S 142,000 | S 69,000 | $ 21,813 | $ 1,171,659
Distribution S 547,428 | $ 134,370 | $ 58,400 | $ 174,660 | S 100,000 | $ - S 21,813 | $ 1,036,671
Department Total| $ 1,204,284 | $ 325,660 | $ 149,100 | S 174,660 | $ 242,000 | $ 69,000 | $ 43,626 | S 2,208,330
|Enterprise Fund Total $ 1,204,284 | $ 325,660 | $ 149,100 | $ 174,660 | $ 242,000 | $ 69,000 | $ 43,626 | S 2,208,330
| Debt Service $ - S 1,300 | $ - $ 1,564,931 | $ - $ - $ - S 1,566,231
|Bond Construction $ - $ - $ - $ - $ 378,269 | $ - $ - S 71,518
|Tota| (Excluding Pension Funds) $ 14,242,470 | $ 3,083,106 | $ 1,281,832 | $ 1,749,091 | $ 1,530,169 | $ 291,614 | $ 569,970 | $ 22,441,501
Pension Funds
Police Pension $ 1,980,143 | $ 89,670 | $ 750 | $ - s - $ - s - s 2,070,563
Firefighters Pension S 93,876 | S 752 | $ - S - S - S - S - S 94,628
|Pension Fund Total $ 2,074,019 | $ 90,422 | $ 750 | $ - $ - $ - $ - $ 2,165,191
|Grand Total $ 16,316,489 | $ 3,173,528 | $ 1,282,582 | $ 1,749,091 | $ 1,530,169 | $ 291,614 | $ 569,970 | $ 24,606,692

33




STATEMENT OF REVENUES AND EXPENDITURES OF GOVERNMENTAL FUNDS

Fiscal Year
Actual Actual Projected Budget
2013 2014 2015 2016
REVENUES
Property Taxes 9,778,819 10,107,261 10,410,179 10,521,379
Other Taxes 4,103,306 4,443,178 4,561,341 4,352,064
Charges for Service 1,739,001 1,528,571 1,573,212 1,718,492
Permits 967,415 1,473,782 1,418,797 1,077,870
Fine and Forefeitures 185,730 160,060 72,000 73,500
Licenses 337,173 336,957 325,545 329,790
Fees 104,087 105,750 112,261 114,606
Investment Income 27,133 34,855 34,698 20,001
Other Revenue (Intergovernmental) 959,366 858,974 755,287 569,992
Total Revenues 18,202,030 19,049,388 19,263,320 18,777,694
EXPENDITURES
Personnel 12,876,934 13,286,590 13,593,961 14,242,470
Services 2,536,149 2,663,246 2,891,562 3,083,106
Commodities 1,151,897 1,166,041 1,337,739 1,281,832
Debt Service 1,395,505 1,574,855 1,736,062 1,749,091
Capital (See Use of Bond Proceeds Below) 1,204,705 5,792,144 5,655,194 1,223,418
Other Expense 1,436,748 1,009,722 256,731 291,614
Total Expenditures 20,601,937 25,492,597 25,471,248 21,871,531
Excess of Revenues over
(under) Expenditures (2,399,908) (6,443,209) (6,207,928) (3,093,837)
OTHER FINANCING SOURCES
Interfund Revenue 602,879 743,582 610,079 612,481
Bond Proceeds 8,907,350 - - -
Sale of Assets 60,588 123,135 - -
(OTHER FINANCING USES) 562,879 702,398 871,563 569,970
NET CHANGE IN FUND BALANCE 7,733,788 3,690,487 (4,638,813) (1,612,195)
USE OF BOND PROCEEDS 8,912,425 15,927 8,505 -
NOTE

Governmental funds include the General Fund, Garbage Fund, Motor Fuel Tax Fund, Enhance 911 Fund, Bond Construction Fund,
Debt Service Fund, Foreign Fire Insurance Fund and the Chicago Botanic Garden Fund.
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Budget Summary

Revenue and Expenditure Summary
(All Financing Sources including Transfers)

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016
Fund Actual Actual Budget Projected Budget
Revenues and Other Financing Sources
General Fund 15,410,685 16,477,195 15,707,498 16,499,786 15,990,121
Special Funds
Garbage 1,461,371  1,475202 1,481,277 1,408,479 1,481,108
Motor Fuel Tax 252,662 256,452 216,500 290,308 207,570
Enhanced 911 154,887 148,127 146,630 143,202 145,868
Bond Construction Fund 8,912,425 15,927 15,875 8,505 -
Enterprise Fund
Golf 1,669,460 1,700,557 1,560,617 1,723,555 1,595,538
Water 2,454,213 2,166,545 2,168,848 1,888,482 2,206,646
Debt Service 1,390,863 1,497,055 1,566,094 1,513,972 1,565,508
Total Revenues
(Excluding Pension Funds) 31,706,565 23,737,062 22,863,339 23,476,289 23,192,359
Expenditures and Other Financing Uses
General Fund 14,574,827 15,812,922 16,622,575 16,892,158 16,516,515
Special Funds
Garbage 1,337,218 1,407,217 1,362,464 1,379,052 1,341,688
Motor Fuel Tax 465,752 52,067 152,935 131,711 438,419
Enhanced 911 154,233 158,097 193,963 331,365 298,800
Bond Construction Fund 171,837 4,993,746 3,902,564 3,926,351 71,518
Enterprise Fund
Golf 1,367,637 1,410,531 1,724,255 1,558,225 2,312,467
Water 1,938,931 1,758,054 2,101,639 2,118,326 2,208,330
Debt Service 1,335,317 1,533,374 1,553,356 1,554,702 1,566,231
Total Expenditures
(Excluding Pension Funds) 21,345,751 27,126,008 27,613,752 27,891,889 24,753,968
Revenue less Expenditures
Surplus / (Deficit) 10,360,814  (3,388,946) (4,750,413) (4,415,601) (1,561,609)

Note: Excludes Pension Funds, Foreign Fire Insurance Fund & the Chicago Botanic Garden Fund
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VILLAGE OF GLENCOE
HISTORY OF ADOPTED BUDGETS

% CHANGE

ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED FROM
FUND 2010 2011 2012 2013 2014 2015 2016 FY 2015
**REVENUE**
OPERATING
GENERAL 13,840,580 14,444,953 14,961,600 14,971,676 15,225,119 15,707,498 15,990,121 1.80%
WATER 1,983,540 1,972,204 3,215,615 4,839,582 2,556,936 2,168,848 2,206,646 1.74%
GARBAGE 1,270,020 1,342,400 1,357,884 1,483,599 1,502,263 1,481,277 1,481,108 -0.01%
SUB-TOTAL 17,094,140 17,759,557 19,535,099 21,294,857 19,284,318 19,357,623 19,677,875 1.65%
OTHER OPERATING
GOLF CLUB 1,465,223 1,483,124 1,520,524 1,516,792 1,524,915 1,560,617 1,595,538 2.24%
SUB-TOTAL 1,465,223 1,483,124 1,520,524 1,516,792 1,524,915 1,560,617 1,595,538 2.24%
SPECIAL
NON-OPERATING
MFT 232,300 215,800 230,050 218,200 216,500 216,500 207,570 -4.12%
ES11 167,120 158,900 144,570 141,100 140,850 146,630 145,868 -0.52%
SUB-TOTAL 399,420 374,700 374,620 359,300 357,350 363,130 353,438 -2.67%
CAPITAL/DEBT
CIP 109,000 75,000 4,790 - 15,500 15,875 - -100.00%
CAPITAL RESERVE - - - - - - - N/A
DEBT SERVICE 2,775,714 2,648,388 2,058,206 1,400,602 1,379,446 1,566,094 1,565,508 -0.04%
SUB-TOTAL 2,884,714 2,723,388 2,062,996 1,400,602 1,394,946 1,581,969 1,565,508 -1.04%

TOTAL REVENUES 21,843,497 22,340,769 23,493,239 24,571,551 22,561,529 22,863,339 23,192,359

**EXPENDITURES**

OPERATING

GENERAL 13,878,578 14,845,996 15,117,284 14,906,805 16,405,742 16,622,575 16,516,515 -0.64%
WATER 1,931,258 1,636,279 3,074,945 4,793,554 2,066,899 2,101,639 2,208,330 5.08%
GARBAGE 1,433,317 1,269,745 1,526,665 1,329,662 1,463,447 1,362,464 1,341,688 -1.52%
SUB-TOTAL 17,243,153 17,752,020 19,718,894 21,030,021 19,936,088 20,086,678 20,066,533 -0.10%

OTHER OPERATING

GOLF CLUB 1,699,679 1,738,400 1,787,089 1,770,909 1,705,127 1,724,255 2,312,467 34.11%
SUB-TOTAL 1,699,679 1,738,400 1,787,089 1,770,909 1,705,127 1,724,255 2,312,467 34.11%
SPECIAL

NON-OPERATING

MFT - 30,000 530,330 476,303 77,396 152,935 438,419 186.67%
E911 310,561 223,741 199,249 209,564 191,929 193,963 298,800 54.05%
SUB-TOTAL 310,561 253,741 729,579 685,867 269,325 346,898 737,219 112.52%

CAPITAL/DEBT

CIp 3,835,000 4,714,814 241,378 - 5,300,000 3,902,564 71,518 -98.17%
DEBT SERVICE 2,744,789 2,644,108 2,053,296 1,333,556 1,531,637 1,553,356 1,566,231 0.83%
SUB-TOTAL 6,579,789 7,358,922 2,294,674 1,333,556 6,831,637 5,455,920 1,637,749 -69.98%

TOTAL EXPENDITURES 25,833,182 27,103,083 24,530,236 24,820,353 28,742,177 27,613,752 24,753,968

37



OPERATING SUMMARY
FUND SUMMARY

FUND

OPERATING FUNDS

GENERAL

WATER

GARBAGE
SUB-TOTAL

SPECIAL FUNDS

MOTOR FUEL TAX

E9-1-1
SUB-TOTAL

CAPITAL/DEBT

CIP BONDS

DEBT SERVICE
SUB-TOTAL

GRAND TOTAL

OPERATING FUNDS

GENERAL

WATER

GARBAGE
SUB-TOTAL

DEBT SERVICE

FISCAL YEAR 2015 FISCAL YEAR 2016
ACTUAL PROJECTED PROJECTED PRELIMINARY PROPOSED
FUND FUND FUND
BALANCE SURPLUS / BALANCE SURPLUS / BALANCE
2/28/2014 REVENUE EXPENSE (DEFICIT) 2/28/2015 REVENUE EXPENSE DEFICIT 2/29/2016
3,430,595 16,499,786 16,892,158 (392,372) 3,038,223 15,990,121 16,516,515 (526,394) 2,511,829
1,796,970 1,888,482 2,118,286 (229,804) 1,567,166 2,206,646 2,208,330 (1,684) 1,565,482
156,311 1,408,479 1,379,052 29,427 185,738 1,481,108 1,341,688 139,420 325,158
5,383,876 19,796,747 20,389,496 (592,749) 4,791,127 19,677,875 20,066,533 (388,658) 4,402,469
418,242 290,308 131,711 158,597 576,839 207,570 438,419 (230,849) 345,990
399,301 143,202 331,365 (188,163) 211,138 145,868 298,800 (152,932) 58,206
817,543 433,510 463,076 (29,566) 787,977 353,438 737,219 (383,781) 404,196
3,989,364 8,505 3,926,351 (3,917,846) 71,518 - 71,518 (71,518) -
156,311 1,513,972 1,554,702 (40,730) 115,581 1,565,508 1,566,231 (723) 114,858
4,145,675 1,522,477 5,481,053 (3,958,576) 187,099 1,565,508 1,637,749 (72,241) 114,858
10,347,094 21,752,734 26,333,625 (4,580,891) 5,766,203 21,596,821 22,441,501 (844,680) 4,921,523
FY 2015 PROJECTED FY 2016 PRELIMINARY
OPERATING PROJECTED % FUND OPERATING ESTIMATED % FUND
EXPENSE FUND BALANCE BALANCE EXPENSE FUND BALANCE ~ BALANCE
14,697,392 3,038,223 20.7% 15,614,615 2,511,829 16.1%
1,933,306 1,709,166 88.4% 1,922,704 1,949,482 101.4%
1,261,793 185,738 14.7% 1,288,563 325,158 25.2%
17,892,491 4,933,127 27.6% 18,825,882 4,786,469 25.4%
1,554,702 115,581 7.4% 1,566,231 114,858 7.3%
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GENERAL FUND
FY 2016 Preliminary Budget

2015 Budget 2015 Prj S from Bud 2016 Budget S from Bud
Operating Revenue
Charges for Service
Sewer Charge 551,679 489,287 (62,392) 559,954 8,275
Ambulance Fees 142,000 142,000 - 144,130 2,130
Special Services - - - - -
Sub-Total 693,679 631,287 (62,392) 704,084 10,405
91.0% 1.50%
Permits
Building Permits 881,470 1,382,600 501,130 996,270 114,800
Alarm Permits 81,600 36,197 (45,403) 81,600 -
Sub-Total 963,070 1,418,797 455,727 1,077,870 114,800
147.3% 11.92%
Licenses
Liquor Licenses 22,400 28,500 6,100 22,400 -
Vehicle Licenses 276,000 255,000 (21,000) 265,000 (11,000)
Business Licenses 35,000 35,000 - 35,000 -
Animal Licenses 7,390 7,045 (345) 7,390 -
Sub-Total 340,790 325,545 (15,245) 329,790 (11,000)
95.5% -3.23%
Fees
Parking Fees 110,806 112,261 1,455 114,606 3,800
Sub-Total 110,806 112,261 1,455 114,606 3,800
101.3% 3.43%
Other Revenue
Reimbursement 69,400 91,829 22,429 70,900 1,500
Special Services 49,270 35,000 (14,270) 49,270 -
Sub-Total 118,670 126,829 8,159 120,170 1,500
106.9% 1.26%
[Total Operating Rev. $ 2,227,015 $ 2,614,719 $ 387,704 $ 2,346,520 $ 119,505 |
117.4% 5.37%
Operating Expenses
Personnel
Salaries - Regular 6,831,675 6,686,394 (145,281) 7,373,001 541,326
Salaries - Overtime 600,270 979,156 378,886 699,736 99,466
Salaries - Temporary 228,900 185,705 (43,195) 226,650 (2,250)
Salaries - RHS 72,129 72,129 - 72,129 -
Benefits 1,347,564 1,318,034 (29,530) 1,345,951 (1,613)
Benefits - PSEBA 33,971 33,971 - 36,215 2,244
Benefits - ACA - 5,631 5,631 35,728 35,728
Pension Cost 2,378,639 2,350,490 (28,149) 2,482,224 103,585
Unemp. Ins. 4,000 2,000 (2,000) 4,000 -
Sub-Total 11,497,148 11,633,510 136,362 12,275,634 778,486
101.2% 6.77%
Services 1,919,872 2,033,342 113,470 2,162,150 242,278
Commodities 865,294 848,703 (16,591) 954,217 88,923
Other Expense
Community Grants 97,841 91,672 (6,169) 102,014 4,173
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2015 Budget 2015 Prj S from Bud 2016 Budget S from Bud
Professional Servc. 86,020 37,323 (48,697) 102,600 16,580
Employment Exp. 10,000 18,417 8,417 7,500 (2,500)
Other 10,000 9,625 (375) 10,000 -
Misc. Refunds 2,500 24,800 22,300 500 (2,000)
Sub-Total 2,991,527 3,063,882 72,355 3,338,981 347,454
102.4% 11.61%
[Total Operating Exp. 14,488,675 14,697,392 208,717 15,614,615 1,125,940 |
NET OPERATIONS (12,261,660) (12,082,673) 178,987  (13,268,095)
General Revenue
Taxes
Property Tax 8,891,126 8,897,518 6,392 8,957,183 66,057
Utility Tax 1,086,068 1,205,744 119,676 1,199,046 112,978
Sales Tax 1,813,870 2,024,008 210,138 1,853,100 39,230
Income Tax 811,000 872,338 61,338 842,520 31,520
Cable Tax - Other 216,300 227,234 10,934 226,600 10,300
PPRT 70,000 82,415 12,415 78,630 8,630
Sub-Total 12,888,364 13,309,257 420,893 13,157,079 268,715
103.3% 2.08%
Fines & Forfeits 143,800 72,000 (71,800) 73,500 (70,300)
Interest 17,775 22,892 5,117 16,989 (786)
Other Revenue -
Grants 34,225 10,000 (24,225) 10,000 (24,225)
Other 160,124 231,010 70,886 146,444 (13,680)
Gifts/Contributions 1,500 1,450 (50) 1,000 (500)
Leases 74,616 78,379 3,763 76,108 1,492
Sale of Assets - - - - -
Transfers In - - - - -
Sub-Total 432,040 415,731 (16,309) 324,041 (107,999)
96.2% -25.00%
|T0ta| General Rev. 13,320,404 13,724,988 404,584 13,481,120 160,716 |
TOTAL OPERATING 1,058,744 1,642,315 583,571 213,025
EXCESS (DEFICIT)
Other Financing Sources
Interfund Revenue 160,079 160,079 - 162,481 2,402
1.50%
Other Financing Uses
Interfund Expenditure 450,000 450,000 - 450,000 -
Non-Operating Expense 300,000 303,368 3,368 - (300,000)
Capital Expenses
Capital
Sub-Total 1,383,900 1,441,398 57,498 451,900 (932,000)
TOTAL EXCESS (915,077) (392,372) 522,705 (526,394)
(DEFICIT)
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GENERAL FUND SUMMARY

Beginning Balance

Beginning Balance (Adjusted)

Ending Balance
Target (10% of Operations)

Budget Reconciliation
Revenue
Expenditure
Excess/(Deficit)

2015 Budget 2015 Prj $ from Bud 2016 Budget S from Bud
3,130,595
3,430,595 3,430,595 3,038,223
2,515,518 3,038,223 2,511,829
1,448,868 1,469,739 1,561,461
15,707,498 16,499,786 792,288 15,990,121 282,623
16,622,575 16,892,158 269,583 16,516,515 193,940
(915,077) (392,372) 522,705 (526,394) 88,683
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WATER FUND
FY 2016 Preliminary Budget

Operating Revenue
Charges for Service

2015 Budget

2015 Projections

S from Budget

2016 Budget S from Budget

Water Sales 2,075,148 1,779,504 (295,644) 2,106,254 31,106
Meter Sales 14,000 31,500 17,500 19,000 5,000
Sub-Total 2,089,148 1,811,004 (278,144) 2,125,254 36,106
86.7% 1.73%
|Tota| Operating Rev. 2,089,148 1,811,004 (278,144) 2,125,254 36,106 |
-13.3%
Operating Expenses
Personnel
Salaries - Regular 772,745 772,601 (144) 796,927 24,182
Salaries - Overtime 49,975 58,000 8,025 50,333 358
Salaries - Temporary 25,000 11,752 (13,248) 25,000 -
Salaries - RHS 8,857 45,871 37,014 8,857 -
Benefits 131,230 140,430 9,200 138,911 7,681
Benefits - ACA - - - 6,513 6,513
Pension Cost 162,364 174,833 12,469 177,743 15,379
Sub-Total 1,150,171 1,203,487 53,316 1,204,284 54,113
104.6% 4.70%
Services 311,328 339,763 28,435 325,660 14,332
Commodities 168,500 146,396 (22,104) 149,100 (19,400)
Depreciation 69,000 69,000 - 69,000 -
Loan Payment 174,660 174,660 - 174,660 -
Sub-Total 723,488 729,819 6,331 718,420 (5,068)
100.9% -0.70%
[Total Operating Exp. 1,873,659 1,933,306 59,647 1,922,704 49,045 |
NET OPERATIONS 215,489 (122,302) (337,791) 202,550
General Revenue
Interest 2,600 2,880 280 2,850 250
Other Revenue
Other 5,000 2,498 (2,502) 5,000 -
Leases 72,100 72,100 - 73,542 1,442
Sale of Assets - - - - -
Transfers In - - - - -
Sub-Total 79,700 77,478 (2,222) 81,392 1,692
97.2% 2.12%
Other Financing Uses
Interfund Expenses 42,980 42,980 - 43,626 646
1.50%
CHANGE IN NET ASSETS 252,209 (87,804) (340,013) 240,316
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2015 Budget 2015 Projections S from Budget 2016 Budget S from Budget

WATER FUND SUMMARY

Beginning Balance (unaudited) 1,796,970 1,796,970 1,709,166
Ending Balance 2,049,179 1,709,166 1,949,482
Target (10% of Operations) 187,366 193,331 192,270

2015 Budget 2015 Projections S from Budget 2016 Budget S from Budget

Budget Reconciliation

Revenue 2,168,848 1,888,482 (280,366) 2,206,646 37,798
Expenditure 1,916,639 1,976,286 59,647 1,966,330 49,691
Excess/(Deficit) 252,209 (87,804) (340,013) 240,316 (11,893)
Capital Expense 185,000 142,000 242,000

Total Budget Request 2,101,639 2,118,286 2,208,330
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GARBAGE FUND
FY 2016 Preliminary Budget

Operating Revenue
Charges for Service

2015 Budget

2015 Projections

S from Budget

2016 Budget

S from Budget

Garbage Service Fees 778,660 715,591 (63,069) 788,669 10,009
Recycling Service Fees 196,997 197,682 685 196,997 -
Yard Waste Program Fees 31,120 28,652 (2,468) 28,742 (2,378)
Sub-Total 1,006,777 941,925 (64,852) 1,014,408 7,631
93.6% 0.76%
|Tota| Operating Rev. 1,006,777 941,925 (64,852) 1,014,408 7,631 |
Operating Expenses
Personnel
Salaries - Regular 343,458 343,458 - 354,217 10,759
Salaries - Overtime 35,390 38,000 2,610 37,000 1,610
Salaries - Temporary 88,000 134,000 46,000 88,000 -
Salaries - RHS 3,684 3,684 - 3,684 -
Benefits 92,318 91,688 (630) 91,358 (960)
Benefits - ACA - 5,015 5,015 43,528 43,528
Pension Cost 83,411 86,425 3,014 88,705 5,294
Sub-Total 646,261 702,270 56,009 706,492 60,231
108.7% 9.32%
Services 468,683 438,883 (29,800) 475,531 6,848
Commodities 118,040 120,640 2,600 106,540 (11,500)
Other Expense - - - - -
Sub-Total 586,723 559,523 (27,200) 582,071 (4,652)
95.4% -0.79%
[Total Operating Exp. 1,232,984 1,261,793 28,809 1,288,563 55,579 |
NET OPERATIONS (226,207) (319,868) (93,661) (274,155) (47,948)
General Revenue
Taxes 7,000 7,000 - 7,000 -
Interest 400 690 290 600 200
Other Revenue 17,100 8,864 (8,236) 9,100 (8,000)
Sub-Total 24,500 16,554 (7,946) 16,700 (7,800)
67.6% -31.84%
[Total General Rev. 24,500 16,554 (7,946) 16,700 [
TOTAL OPERATING (201,707) (303,314) (101,607) (257,455)
EXCESS (DEFICIT)
Other Financing Sources
Interfund Revenue 450,000 450,000 - 450,000 -
Other Financing Uses
Interfund Expenditure 42,980 42,980 - 43,625 645
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Capital Expenses
Capital
Bldg & Grounds
Equipment
Vehicles
Other
Sub-Total

Debt Expense
Debt Expense

TOTAL EXCESS
(DEFICIT)

GARBAGE FUND SUMMARY

Beginning Bal. - Restricted
Beginning Balance (Unaudited)

Ending Balance

Target (10% of Operations)

Budget Reconciliation

Revenue
Expenditure
Excess/(Deficit)

2015 Budget

2015 Projections

S from Budget

2016 Budget

S from Budget

73,500 66,179 (7,321) - (73,500)
73,500 66,179 (7,321) - (73,500)
13,000 8,100 (4,900) 9,500 (3,500)

118,813 29,427 (89,386) 139,420
2015 Budget 2015 Projections S from Budget 2016 Budget S from Budget

156,311 156,311

- - 185,738

275,124 185,738 325,158

123,298 126,179 128,856
1,481,277 1,408,479 (72,798) 1,481,108 (169)
1,362,464 1,379,052 16,588 1,341,688 (20,776)

118,813 29,427 (89,386) 139,420
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MOTOR FUEL TAX FUND
FY 2016 Preliminary Budget

2015 Budget 2015 Projections S from Budget 2016 Budget S from Budget
Revenues
Allotment 216,000 289,608 73,608 207,170 (8,830)
Other - - - - -
Interest 500 700 200 400 (100)
Sub-Total 216,500 290,308 73,808 207,570 (8,930)
134.1% -4.12%
[Total Operating Rev. 216,500 290,308 73,808 207,570 (8,930)|
Expenditures
Services 45,700 28,210 (17,490) 45,700 -
Capital Projects 75,000 71,266 (3,734) 360,000 285,000
Sub-Total 120,700 99,476 (21,224) 405,700 285,000
[Total Operating Exp. 120,700 99,476 (21,224) 405,700 285,000 |
NET OPERATIONS 95,800 190,832 95,032 (198,130) (293,930)
Other Sources (Uses)
Transfer to General Fund 32,235 32,235 - 32,719 484
Bond Proceeds 0 - - 0 -
Sub-Total 32,235 32,235 - 32,719 484
Total Sources (Uses) 32,235 32,235 - 32,719 484
TOTAL OPERATING 63,565 158,597 95,032 (230,849) (294,414)

EXCESS (DEFICIT)

2015 Budget

2015 Projections

$ from Budget

MOTOR FUEL TAX FUND SUMMARY

2016 Budget S from Budget

Beginning Bal.-Restricted 418,242 418,242

Beginning Balance (Unaudited) 576,839

Ending Balance 481,807 576,839 345,990

Target (10% of Operations) 12,070 9,948 40,570

Budget Reconciliation
Revenue 216,500 290,308 73,808 207,570 (8,930)
Expenditure 152,935 131,711 (21,224) 438,419 285,484
Excess/(Deficit) 63,565 158,597 95,032 (230,849)
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ENHANCED 911 FUND
FY 2016 Preliminary Budget

2015 Budget

2015 Projections

S from Budget 2016 Budget $ from Budget

Revenues
Surcharge 145,880 142,602 (3,278) 145,168 (712)
Interest 750 600 (150) 700 (50)
Sub-Total 146,630 143,202 (3,428) 145,868 (762)
97.7% -0.52%
|Tota| Operating Rev. 146,630 143,202 (3,428) 145,868 (762)|
Expenditures
Personnel 54,694 54,694 - 56,060 1,366
Services 67,770 46,671 (21,099) 72,765 4,995
Commodities 46,500 222,000 175,500 71,975 25,475
Sub-Total 168,964 323,365 154,401 200,800 31,836
191.4% 18.84%
[Total Operating Exp. 168,964 323,365 154,401 200,800 |
NET OPERATIONS (22,334) (180,163) (157,829) (54,932)
Other Sources (Uses)
Capital Projects 25,000 8,000 (17,000) 98,000 73,000
Sub-Total 25,000 8,000 (17,000) 98,000 73,000
Total Sources (Uses) 25,000 8,000 (17,000) 98,000 73,000
TOTAL OPERATING (47,334) (188,163) (174,829) (152,932) (73,000)

EXCESS (DEFICIT)

2015 Budget

2015 Projections

$ from Budget

2016 Budget S from Budget

ENHANCED 911 FUND

Beginning Bal.-Restricted 399,301 399,301

Beginning Balance (Unaudited) 211,138

Ending Balance 351,967 211,138 58,206

Target (10% of Operations) 16,896 32,336 20,080

Budget Reconciliation
Revenue 146,630 143,202 (3,428) 145,868 (762)
Expenditure 193,964 331,365 137,401 298,800 104,836
Excess/(Deficit) (47,334) (188,163) (140,829) (152,932) (105,598)
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Total Glencoe Tax Rate
(Per 5100 of Assessed Value)

2010 Tax Levy 2011 Tax Levy 2012 Tax Levy 2013 Tax Levy

(Received in 2011) | (Received in 2012) | (Received in 2013) | (Received in 2014)
Taxing Unit Rate Percent Rate Percent Rate Percent Rate Percent
Village 1.004 15.59% 1.063 14.60% 1.189 14.75% 1.349 14.74%
Public Library 0.19 2.95% 0.217 2.98% 0.241  2.99% 0.274 2.99%
High School District #203 1.474 22.89% 1.674 22.99% 1.864 23.12% 2,111 23.06%
Grade School District #35 2.329 36.17% 2.659 36.52% 2.943 36.51% 3.338 36.47%
Cook County 0.474 7.36% 0.545 7.49% 0.594 7.37% 0.629 6.87%
Metropolitan Water 0.274 4.26% 0.32 4.40% 0.37 4.59% 0.417 4.56%

Reclamation District

Park District 0.484 7.52% 0.55 7.55% 0.578 7.17% 0.68 7.43%
Community College District #535 0.16 2.48% 0.196 2.69% 0.219 2.72% 0.256 2.80%
Other 0.05 0.78% 0.057 0.78% 0.063 0.78% 0.099 1.08%

6.4390 100.00% | 7.2810 100.00% | 8.0610 100.00% | 9.1530 100.00%

Breakdown of Village Tax Levy

2011 Tax Ext. 2012 Tax Ext. 2013 Tax Ext. 2014 Tax Levy (1)
General Corporate 7,493,868 7,776,044 7,951,993 8,157,158
Garbage Fund - - - -
Police Pension 1,054,088 1,093,984 1,118,556 1,147,415
Fire Pension (2) - - - -
I.M.R.F. (3) - - - -
Social Security (3) - - - -
Sub-Total 8,547,956 8,870,028 9,070,549 9,304,573
% Change 2.42% 3.77% 2.26% 2.58%
Debt Service 1,399,462 1,530,902 1,551,324 1,564,195
Fire Pension 3,955 4,194 4,395 4,461
Grand Total S 9,951,373 $ 10,405,124 §$ 10,626,268 S 10,873,229
% Change -5.25% 4.56% 2.13% 2.32%
PTELL Factor 1.50% 3.00% 1.70% 1.50%

(1) Proposed.
(2) Fire Pension Levy now included in General Corporate Levy.
(3) I.M.R.F. and Social Security Levy now included in General Corporate Levy.

Equalized Assessed Valuation

2010 Tax Levy 2011 Tax Levy 2012 Tax Levy 2013 Tax Levy
Total S 1,046,542,615 S 936,967,754 S 875,187,894 S 787,716,085
% Change -15.54% -10.47% -6.59% -9.99%
IDOR Equalization Factor 3.3000 2.9706 2.8056 2.6621



EXTENDED 2013 LEVY VERSUS PROPOSED 2014 TAX LEVY

EXTENDED PROPOSED
2013 2014
9% CHANGE $ CHANGE RATE CHANGE

2013 2013 2013

TAX TAX TAX TAX TO TO TO

EXTENDED RATE LEVY RATE 2014 2014 2014
GENERAL CORPORATE 7,276,993  0.9238 7,396,273 0.9390 1.64% $119,280 0.0151
New EAV (1) 85,885  0.0109 N/A $85,885 0.0109
Garbage Fund 600,000  0.0762 600,000  0.0762 0.00% 50 0.0000
New EAV (1) 0 0.0000 N/A 0 0.0000
Fire Pension Fund (2) 75,000  0.0095 75,000  0.0095 0.00% 50 0.0000
New EAV - Fire (1) 0 0.0000 N/A 50 0.0000
Total General Corporate 7,951,993  1.0095 8,157,158  1.0355 2.58% $205,165 0.0260
POLICE PENSION 1,118,556  0.1420 1,135,334  0.1441 1.50% $16,778 0.0021
New EAV (1) 12,081  0.0015 N/A $12,081 0.0015
Total Police Pension (3) 1,118,556  0.1420 1,147,415  0.1457 2.58% $28,859 0.0037
VILLAGE SUB-TOTAL(1) 9,070,549  1.1515 9,304,573  1.1812 2.58% $234,024 0.0297
DEBT SERVICE (4) 1,551,324  0.1969 1,564,195  0.1986 0.83% $12,871 0.0016
FIRE PENSION (P.A. 93-0689) 4,395  0.0006 4,461  0.0006 1.50% $66 0.0000
VILLAGE TOTAL 10,626,268  1.3490 10,873,229 13803 2.32% $246,961 0.0314
LIBRARY TOTAL (5) 2,154,403  0.2735 2,210,020  0.2806 2.58% $55,617 0.0071
GRAND TOTAL 12,780,671  1.6225 13,083,249  1.6609 2.37% $302,578 0.0384

NOTES
(1) New EAV taxes estimated at $97,966 and allocated to General, Garbage and Police Pension. Actual limited to PTELL.
(2) Allocated for future potential use by Firefighters Pension Fund, but General Fund to retain until needed.
(3) Total funding target is $1,650,000, balance to come from other financing sources in the General Fund.
(4) Debt service represents total debt of $1,564,195. Abatement to be used net required amount.
(5) Estimated 2014 Library levy.
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GENERAL FUND REVENUE

REVENUE SUMMARY

The General Fund is comprised of various revenues that come to the Village in support of the general operations of
the Village. The Finance Department accounts for over 80 different revenue sources annually. However, on average
over the past four fiscal years, 10 revenue sources make up on average over 90% of the General Fund revenue.
These revenues are as follows, in descending order of percentage of revenue:

8,000,000

7,000,000 —+

6,000,000 —+

5,000,000 +

4,000,000 +

3,000,000

2,000,000

1,000,000

BFY 2015 Projected W FY 2016 Budget

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 % of
Revenue Source Actual Actual Actual Projected Budget Total
PROPERTY TAX 6,517,183 6,571,694 6,878,538 7,136,114 7,182,056 49.74%
MUNICIPAL SALES TAX 1,567,233 1,652,407 1,792,514 1,860,048 1,700,000 11.77%
PROPERTY/PENSION-POLICE 1,028,577 1,041,315 1,065,155 1,096,678 1,095,127 7.58%
ILLINOIS INCOME TAX 687,752 783,247 843,471 872,338 842,520 5.83%
MUNICIPAL UTILITY TAX 685,558 614,876 752,416 830,744 806,532 5.59%
BUILDING PERMITS 678,131 885,333 1,348,955 1,382,600 996,270 6.90%
PROPERTY TAX - GARBAGE 686,535 691,955 586,182 583,978 600,000 4.16%
SEWER CHARGE / FEES 536,502 621,051 556,524 489,287 559,954 3.88%
TELECOMMUNICATIONS TAX 445,108.79 441,957.96 404,519.09 375,000 392,514 2.72%
VEHICLE LICENSES 272,138 267,210 272,511 255,000 265,000 1.84%
SELECTED TOTAL 13,104,717 13,571,047 14,500,784 14,881,787 14,439,973 100.00%
REMAINING TOTAL 1,779,534 1,839,638 1,976,411 1,617,999 1,550,148 130.9%
GRAND TOTAL 14,884,251 15,410,685 16,477,195 $ 16,499,786 $15,990,121 250.4%
% SELECTED OF GRAND TOTAL 88.0% 88.1% 88.0% 90.2% 90.3% 39.9%
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GENERAL FUND REVENUE SUMMARY

Property Taxes are levied annually by ordinance adopted by the Village Board of Trustees each December. The
monies are collected by the Cook County Collector and forwarded to the Villages semi-annually, usually in March
and September. This revenue source is not only the largest, but also the most predictable.

Unless otherwise directed, the Cook County levies a loss in collection factor of 3.0% to make up for taxes levied
but otherwise not received by a community. Loss in collection is subject to the limits of Property Tax Extension
Limitation Law (PTELL). Any revenue collected beyond budgetary need, will be used to abate General Obligation
debt service payments unless otherwise directed by the Village Board.

The Fiscal Year 2016 budget includes a transfer of up to $450,000 to the Garbage Fund.

Sales Taxes are derived from the sale of tangible
personal property at businesses located in the Village of
Glencoe. A tax in the amount of 8.0% is collected by the
vendor and forwarded to the lllinois Department of
Revenue. For a typical sale in July for example, the tax
would be collected from the purchaser at the point of
sale, forwarded to the IDOR in August, reviewed and
formulated by the IDOR in September and received by
the Village in October.

The graph on the right illustrates the sales tax trend for
the Village of Glencoe from 1994 to 2014.

Utility Taxes are levied upon the gross receipts from the sale of utilities such as electricity, telephone, and gas in
an amount not to exceed 5% of such receipts. These taxes are collected by the utility companies and forwarded
to the Village on a monthly basis.

Sewer Charges are calculated based on the amount of water that is used each billing quarter. Effective March 1,
2015 (with billing generated May 1 and thereafter), the charge for sewer will be increased to $.971 per 100
cubic feet. The minimum sewer bill will be $9.71.

Income Taxes are withheld from the paychecks of
Illinois residents. These funds are then disbursed to
the respective communities based upon their
population. Though income taxes are a significant
revenue source they can be subject to economic
conditions statewide. Most recently there have been
delays in remittance of these taxes by the State. A two
to three month lag seems to have become the State’s
practice in remitting income tax.

The graph on the right illustrates the income tax trend
for the Village of Glencoe from 1994 to 2014.
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GENERAL FUND REVENUE SUMMARY

Telecommunications Taxes are received from "...all persons in the act or privilege of originating or receiving
interstate or intrastate telecommunications at a rate of 5% of the gross charges paid by such person (sec. 35A-9
Glencoe Village Code). The tax is actually collected by telecommunications providers when they invoice their
clients for the telecommunications service (telephone, fax, pagers, cellular). The service providers then forward
the tax to the Village monthly. This tax will continue to grow as we see continued growth in communications
technology and the internet. Telecommunications tax is now collected by the State of Illinois and remitted to
the Village.

Building Permits are paid by residents/contractors
who are building or upgrading their homes or places
of business. Plans are inspected to insure compliance
with building and zoning regulations. The permits are
issued at FAR x $5.75 per sq. foot. The fee structure
for building permits was last reviewed and modified
during Fiscal Year 2007.

The graph on the right illustrates the building permit
revenue trend for the Village of Glencoe from 1994 to
2015.

Investment Interest represents the amount of interest that is earned on investments the Village makes with any
available funds it may have from time to time. The Village has shifted available cash from a local bank to lllinois
Metropolitan Investment Funds 1-3 yr fund to improve interest earnings.
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VILLAGE MANAGER’S OFFICE

The Village Manager’s Office is responsible for providing overall direction and administration of
policies and programs established by the Village President and Board of Trustees.

The Village Manager’s Office is comprised of four Divisions.

1. Administration Division:
This division provides coordination of activities amongst all operating departments,
including development of the annual budget, formulation of policies related to financial and
personal management, and operating department goals and objectives.

2. Legal Division:
This division provides legal support to the department including guidance and direction in
the department’s day-to-day operations.

3. Community Services Division:
This division is responsible for providing support to different social agencies in the Village.

4. Special Boards Division:
This division is responsible for providing support to other Village Boards and Commissions
including the Zoning Board of Appeals/Zoning Commission, Plan Commission, Historic
Preservation Commission, Public Safety Commission and Community Relations Forum.

Philip Kiraly was appointed the Village’s 8" Village Manager on December 1, 2013. He is the
Village’s chief administrator and is appointed by the Village President and Board of Trustees as a
full-time, salaried employee. His tenure depends upon satisfactory service as determined by the
Village Board. The Village Manager oversees all day-to-day operations of the Village. All employees
of the Village are appointed by the Village Manager or his designee. Accordingly, all department
directors, including the Director of Finance, Director of Public Works, Director of Public Safety and
the Golf Course Manager, report to the Village Manager. All employee positions are filled based on
the merit of each applicant.

The Village has operated under the Council/Manager form of government since 1914. Glencoe was
the first community in the State of lllinois, and the 14™ nationwide to operate under this form of
government.
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DEPARTMENT STRUCTURE / STAFFING SUMMARY

ORGANIZATIONAL CHART:

Village Manager

Assistant Village
Manager

Executive Assistant

Information
Technology Management Anaylst]
Coordinator

STAFFING SUMMARY:

This Fiscal Year, the Village Manager’s Office recommended the creation of a full-time Management
Analyst position to replace the part-time Administrative Intern position, bringing overall staffing to 5
full-time employees. This new position will provide further administrative and special project support to
the Village Manager’s Office and all operating departments. Additionally, the FY2016 budget provides
supplemental support to the Village’s Information Technology Coordinator, equ